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I acknowledge the land I am standing on today is the traditional territory of many nations including the 
Mississaugas of the Credit, the Anishnabeg, the Chippewa, the Haudenosaunee and the Wendat peoples 
and is now home to many diverse First Nations, Inuit and Métis peoples. I also acknowledge that Toronto 
is covered by Treaty 13 with the Mississaugas of the Credit.
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The Learning Objectives for this presentations – and the SNH Project:
DESIGNING MEGAPROJECTS WITH EMERGING TECHNOLOGIES AND CHALLENGES

The South Niagara Hospital project will be a new Greenfield 1.2 million square foot facility with 469 inpatient beds with a 
full emergency, surgical, and diagnostic program.  It will also accommodate post-acute care and ambulatory care today, 
with a view to a future focus on predominantly acute services.  It will be one of a network of healthcare facilities 
supporting Niagara Health’s vison to build a healthier Niagara.  

The new hospital will host a number of new technologies, but also will have to respond to the continuous emergence of 
new technologies after opening day.  This presentation will focus on the how to best future proof your facility for whatever 
the future may bring: technology, new infectious diseases, climate change ...

Niagara Health focus on future proofing was supported by a continuous focus on research at all levels of the project 
roadmap: Governance, Project Management, Design Management, Change Management, and Procurement 
Management.  

A takeaway from the presentation will address “how do you set up your project to be successful not only on day one, 
but far into the future”, and “how do you manage something you don’t yet know – like emerging technologies”.
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The Learning Objectives for this presentations – and the SNH Project:
Research Techniques and Lesson Learned

The project used both a mixture of Evidence Based Design (EBD) Research as well as Research-Influenced Design (RIF). 
When one is speaking of emerging technologies, a project team will have to use a mixture of research technique to create 
the overall project design.  

One lesson learned is that these projects gain speed as they approach the construction phase, and as they gain speed, they 
reduce the time for the project team to do any research into setting or influencing the final outcomes.  As such, the 
research portion of the project must occur early in the planning stages and be used to guide the development of the 
program and design.  

Another lesson learned is that Niagara Health’s Project Team used the 80/20 rule.  80% of a healthcare project is directed 
by best practices and standards - in Canada that is the Canadian Standards Association.  With this 80%, we do not have to 
reinvent the wheel, what we do need to do is to focus on the 20% - that is where we will make the difference and help 
us achieve our big goals – including future proofing our project.  Identify this 20% early and stay on top of it.
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Illustrative Design 2021: Stantec Architecture
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Ministry of Health (MOH) Capital Planning Process (80/20)
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Master Planning - Sinai Health

Where is 
Stage 6:

Operations?
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https://www.sinaihealth.ca/about-sinai-health/master-planning/
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Illustrative Design 2021: Stantec Architecture
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Protect Health
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Illustrative Design 2021: Stantec Architecture
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Develop Health
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Illustrative Design 2021: Stantec Architecture
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Restore Health
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Illustrative Design 2021: Stantec Architecture



A Healthier Niagara

25



A Healthier Niagara

Indigenous Health

26

SNH Functional Program: Indigenous Health
SNH RFP Requirements: Indigenous Artists / Architects
SNH PA Requirements: Workforce / Engagement Plan
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Patient Journey
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RoadMap: Mapping out Complexity
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Managing Complex Projects … and more

Questions

Cliff Harvey
Chief Planning Officer
Niagara Health

Cliff.Harvey@NiagaraHealth.on.ca
30

Foresight: It is Never needed More!

mailto:Cliff.Harvey@NiagaraHealth.on.ca

