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Existing 
01. Current entrance to 
the archaeological site 
02. High-altitude botanical park 
03. Audiovisual projection room 
04. Parking lot 
 

Proposal 
05. Resting viewpoint 
06. Sun Plaza 
07. Workshop room 
08. Shop 
09. Rituals Plaza (Inca Usnu) 
10. Interactive exhibition room 
11. Restrooms

01. Cultivation area 
02. Experimental crops 
03. Pavilion entrance 
04. Rural tourism pavilion 
05. Existing vegetation 

01. Urban fabric 
02. Plaza entrances 
03. Renovation of market stalls 
04. Existing vegetation
05. Pavement renovation 

01. Municipality of Tilcara 
02. Accesses to the plaza 
03. Regional Museum of Painting 
04. Existing flowerbeds
05. Pavement renovation 
06. Renovation of market stalls 
07. Existing vegetation

01. Access to the pavilion 
02. Central bonfire 
03. Experimental crops
04. Interpretive trails
05. Crops from local producers 
06. Stone bleachers 
07. Thatch roof 
08. Wooden structure

The Quebrada de Humahuaca

The Quebrada de Humahuaca was declared a World Heritage Site by UNESCO in 2003, in 
recognition of its ancestral cultural wealth and its imposing landscapes of stone and ochre 
tones. This territory has been inhabited and traversed for centuries, forming part of the Qhapaq 
Ñan road network, the Andean road system that connected the Inca Empire.
The project is located in the town of Tilcara, a key point within the Quebrada, which not only 
belongs to this heritage site but also forms part of the Inca Trail, reinforcing its historical and 
cultural significance. Over the centuries, Andean communities have measured time, mapped 
the world, and woven the geography of their culture with threads of stone. This project seeks to 
engage with this ancestral memory and reinforce its value for future generations.

Community Involvement

The indigenous communities have a strong presence in the area, making it essential to develop a 
multidisciplinary project that integrates and respects their forms of organization and knowledge. 
Community participation is a complex process that requires time and the involvement of various 
stakeholders to build trust and enhance the positive impact of the project.
Given the context of the competition and the available time, the decision was made to conduct 
an initial approach with community leaders, local sociologists, and biologists. These interviews 
provided a general overview of the problems and opportunities of the territory, laying the 
foundations for the development of the Visitor Center.

Analysis of the Existing Context

Based on the analysis of the territory and local needs, it was concluded that Tilcara does not 
require a single large-scale building, as this would be invasive to the landscape and would not 
effectively meet the community’s needs.
For this reason, an urban plan is proposed based on smaller-scale interventions that can be 
implemented progressively and encourage community participation in their development and 
management. In this way, the project is not conceived as an isolated interpretation center but as 
a cultural route that integrates with the town, expanding access to information and enjoyment 
of the local heritage. This approach transforms Tilcara into a cultural and tourist circuit, 
strengthening its identity and local economy without altering its essence.

Urban Acupuncture

The urban plan starts with a careful reading of the existing context and the identification of the 
territory’s needs. The proposed interventions interact with pre-existing elements of great value, 
creating new opportunities for use both for the community and visitors.
The Visitor Center consists of four urban fragments:

1. Visitor Information Office
 The journey begins at the existing Visitor Information Office, which serves as the entrance to the 
town and the first contact for visitors with the city.

2. Renovation of Market Stalls in the Main Square
 The market is a key activity in the local economy and culture. The proposal is to renovate the old 
canvas stalls with a modular system built using traditional materials, improving both the working 
conditions for vendors and the experience for visitors.

3. Intervention at the Pucará de Tilcara Archaeological Site
 An intervention is proposed near the entrance of the main archaeological site in the region, 
complementing the existing program with new spaces. The design of a stone building, using 
traditional Incan construction techniques, will reinforce the relationship between architecture 
and historical memory.

4. Rural Pavilion
 The final intervention consists of a pavilion dedicated to rural tourism, providing infrastructure 
for local producers and allowing visitors to connect with the region’s traditional crops.

This network of interventions forms a tourist plan based on three axes: educational-ancestral, 
artisanal-commercial, and rural-gastronomic. These axes link the new proposals with the existing 
ones, guiding visitors through an authentic experience while also serving as infrastructure for 
the local community.
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3. Intervention at the Pucará de Tilcara Archaeological 

4. Rural Pavilion

2. Renovation of Market Stalls in the Main Square
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Preexisting structures 

01. Current entrance to 
the archaeological site 
02. High-altitude botanical park 
03. Audiovisual projection room 
04. Parking lot 
 

Proposal 
 
05. Resting viewpoint 
06. Sun Plaza 
07. Workshop room 
08. Shop 
09. Rituals Plaza (Inca Usnu) 
10. Interactive exhibition room 
11. Restrooms
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Proposed Cultural 
Tour

Internal Tour in the 
Town of Tilcara and Its 
Connection with the 
Rest of the Quebrada de 
Humahuaca via National 
Route No. 9 and solar 

train

The design of the building is inspired 
by the cultural richness of the Inca 
civilization, adopting materials 
and ancestral techniques such as 
stone and wood, which allow for 
harmonious integration with the 
surrounding landscape and promote 
the construction of the community 
based on its traditional knowledge. 
These choices not only reflect an 
aesthetic linked to tradition, but 
also ensure minimal intervention 
in the natural environment. The 
architectural program is organized 
along the terrain, following the 
existing topography, which allows for 
the respect and preservation of the 

original landscape configuration.

The rural intervention consists 
of a pavilion designed to bring 
visitors closer to the small local 
producers, promoting rural tourism 
and supporting the community’s 
economy. Its layout follows ancestral 
principles, with a semi-buried stone 
base and a wooden structure with 
a thatched roof, making it easy to 
construct using traditional materials 
that local communities are familiar 
with. This structure is not only 
simple to build, but also integrates 
respectfully with the surrounding 
environment. Additionally, a 
landscape intervention allows for an 
interactive path through experimental 
crops, offering an enriching 

experience for visitors.

In the main square of Tilcara, the 
market takes place, a key tradition 
and an essential resource for the 
local economy. Currently, the stalls are 
made of canvas and lack any regional 
identity. The proposal consists 
of modular stalls built with local 
materials, featuring a triangulated 
wooden module supported by a 
stone perimeter. This stone perimeter 
not only holds the structure in place, 
but also serves as seating for the 
square, providing space for the 
vendors or functioning as a planting 
bed for public trees. The proposal is 
complemented by the renovation 
of the square’s paving, weaving a 
stone pattern that forms channels for 

rainwater drainage.

Fragments of the Visitor 
Center that Form a Tourist 

Network.

Analysis of Existing 
Tourism Proposals for 
Their Connection to the 

System.

Parks that function as 
flood control systems. 
+ 

Public Greenery

Crops from local 
producers that require 
proposals to promote 

rural tourism.

02

Visitor Center 
Proposal

03

Preexisting Cultural 
and Tourist Interest 
Facilities

04

Environmental and 
Ecological Proposal

05

Connection and Rural 
Tourism

The construction will be carried out in 
stages, achieved through the fragmentation 

of the proposal.

The visitor center will be managed by 

the local community.

1 2 3 4

Research, 
problem 

identification, 
and community

dialogue 

Interdisciplinary 
development of 

the project 

Community 
management 

Collective construction - local 
technique 

Community participation
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01A. Pre-existing park proposal 
01B. Neighborhood plaza 
01C. Bus terminal plaza 
01D. North flood containment park 
proposal 
01E. South flood containment park 
proposal 
01F. East park 
01G. Botanical garden

02A. Confluence of two rivers 

03A. Higher Normal School 
03B. Sports complex 
03C. Ceramics and painting workshop 
03D. Train station 
03E. Artisan fair 
03F. Bus terminal 
03G. Sports complex 
03H. Hospital 
03I. Town hall 
03J. Central market 
03K. Regional museum 

03L. Cemetery 
03M. High school 
03N. Higher Normal School 
03O. Community hall 
03P. Primary school 
03Q. Church 
03R. Convent 
03S. Historical museum 
03U. University residence 
03V. Video room - Pucará 
03W. Pucará monument 
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